Standard Operating Procedure

Velocity Report Creation

Dole & Bailey, Inc.
Implementation Date: 04/04/23

PURPOSE: Creating Customer based Velocity Reports

1. Sales Analysis Menu
Click Sales Analysis Toolkit
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LEJ Inventory Usage Analysis

[E] key Performance indicators

[ Fiscal vear xtract

|é] Prior Vear Comparison Reports
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=] Credit Memo Analysis Report
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Sales History with Insurance Comparison
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How can this be helpful? Just Chicken, Just Appetizer.......etc

Add your Customer or Customer range and this will take the ALL flag off
Leave on ALL for ALL products

Product Selection — Leave all or if you JUST want a specific category select your start and finish.

Select your Date Range........ last week, last month or a manual specified......up to you
Hit EXTRACT
&1 Sales Analysis Extractor T x

) ZE
CH| [+ L-"'e ] 3 Include "0CS” Items ] include Credit Memos ™
Bt Clear Bxgact Saved Selections. Queue Report Yields as Brimal ] include Header Charges ]
Customer Selection = .9 =
; . o ] Filter
0 Starting Code: Active Only sl ] .
o Ending Code: 24777 Q Use 8ill Te O [ sstescos ] | r—— |
Region: a Family Code: ) | Start Dates I I Customer Types |
Inventory Item Selection
Part Code: Q| Fresh/Frozen: Q O .
W Starting Item: Q ? e
W saus : :
ALL 6 MOP: Q[ Sdesclas | | tgm List | *
Ending Item: Q Origin Q
Product Selection ™ T
ajor inor 0 —
AL e Starting Code: a y. Location: & | useLotLocstion O
Ending Code: [} Reserve: All %
Salesperson Selection
Outside Sales i
O Starting Code: a @ O o
inside Sales O rd
Ending Code: [ Use Slsprsn on Order ™
Date Satection
1. This Week O e 4 This Month (@) 1. Daily @) Display Cost
2 Last Week O 5 Last Month @ B Range O 00/00/00
3. Week nd QO [oo/0/m0 & Month End [@NEETE ] 8
Use Date Updated [[] Generate comparison |
Miscellaneous Filters
gy ShiPFrom Order Type: a Dept: @] shipTo: Ship Mind: &] custpo
randd
Buyer(s): Vendor: [ Route; €] Broker &
9. Click Drop Down menu and select ITEM.
10. Click on VIEW
£ Sales/Markup Snapshot
EE —Display Detail by —— @
i New Snapshot @ View
All items
All product codes
Al salespeople
Date: 02/25/23 - 03/31/23 Display Cost as: Market
**AVERAGE PERUNIT**
Sales Source Weight Product$ Other $ Cost$ Markup$ Margin%
Product 1,506.51 201 0.00 737 164 1821
Number of Packages
Undefined 85
Total 85
TOTALS Invoiced: $13,580.48 Product: $13,580.48 Invoice Count:
‘ User: EBRY {T_559;103772} 0001/DOLE




When you click on VIEW this screen will pop up:

Sales/Markup Detail by ltem
P y

=

—Display Dollars as:

Exit Print Show Quantity D Show Weight Extended @ per Unit O
All items
All product codes
All salespeople
Date: 02/25/23 - 03/31/23 Display Cost as: Market
Item ‘ Description Weightl Emductﬂ Other $‘ Cost § } Markup$‘ Margin%!
582490 SCALLOP SEA DRY ALL NAT U/10 48.00 1,606.40 0.00 1317:21 289.19 18.00
121170 BEEF OUTSIDE SKIRT PLD CS PR 88.62 1481.83 0.00 1,153.80 328.03 22.14
661730 SHRIMP 8/12 TIGER P&D T-ON 60.00 1,007.40 0.00 826.20 181.20 17.99
584005 SHRIMP ROCK FRZ 36/40CT 60.00 960.48 0.00 787.57 17291 18.00
524073 CHICKEN BRST B&S 40#  B&E 161.60 958.29 0.00 786.35 17194 1794
524086 CHICKEN BRST B&S SGL 67 ABF 120.00 849.60 0.00 68748 162.12 19.08
524095 CHICKEN BRST B&S SGL6Z ABF 120.00 848.80 0.00 ©096.24 152.56 17.97
584185 CRAB MEAT SUPER LUMP  12/1# 24.00 847.32 0.00 707.28 140.04 16.53
340540 VEAL HIND OSSO BUCCO  1.5in 3094 629.32 0.00 516.14 113.18 17.98
562442 FISH SALMON KVAROY FILLET 4-5# 3262 41238 0.00 35236 60.02 14.55
562441 FISH SALMON KVAROQY FILLET 4-5# 32.90 412.24 0.00 350.39 61.85 15.00
CSBB136 BEEF GROUND 5% 80.00 37540 0.00 31012 65.28 17.39
114140 BEEF CHUCK SHLDR T-MAJOR 8Z CH 15.68 290.71 0.00 23832 5239 18.02
202921 BISON BUFFALO GROUND 80720 FRZ 20.00 287.80 0.00 23596 51.84 18.01
584190 CRAB MEAT SPECIAL LUMP  12/1# 12.00 23460 0.00 187.66 46.94 2001
618375 ENGLISH MUFFIN ORIGINAL 37.50 217.65 0.00 182.28 3537 16.25
640515 CHICKEN MEAT GROUND 60740 2/5# 40.00 175.60 0.00 144.00 31.60 18.00
201890 'VENISON DENVER LEG BLS FRZ NZ 10.69 146.03 0.00 12847 17.56 12.02
544088DG CHICKEN BRST B&S SGL8Z ABF 20.00 144.20 0.00 118.12 26.08 18.09
TOTALS  wan




Now hit SHIFT + F7 and it will open this data in the internal server Spreadsheet
I

i) PROVISIONS_EXPORT_20230405152018_103772.5LK - OpenOffice Calc e
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"1 Jitem Description Weight Products Other§ Cost5  Markups Margin%
T2 [582490 SCALLOP SEADRY ALLNAT UA0 4800 |160640 000 131721 28919  18.00
3 [121m BEEF QUTSIDE SKIRTPLDCS PR 88.62 |1481.83 0.00  1153.80 326.03 2214
T4 [661730 SHRIMP 812 TIGER P&D T-ON 60.00 1007.40 0.00 82620 181.20 17.99
"5 |584005 SHRIMP ROCK FRZ  36/40CT 60.00 (96048 000  787.57 17291 18.00
"6 |524073 CHICKEN BRST B&S 40 B&E 16160 (95829 000 78635 17194 17.94
"7 _|s24086 CHICKEN BRSTB&SSGL6Z ABF 12000 84960 0.00  667.48 16212 19.08
"8 |524085 CHICKEN BRSTB&SSGL 62 ABF 12000 84880 000 69624 16256 17.97
o |ss4tss CRAB MEAT SUPERLUMP _ 12/1#  24.00 [847.32 000 70728 140.04 1663
70340540 VEALHIND OSSOBUCCO 1.5 30.94 629.32 0.00  516.14 11318 17.98
1 [562442 FISH SALMON KVAROY FILLET4-6¢ 3262 41238 000 35236 60.02 1466
T2 |562441 FISH SALMON KVAROY FILLET4-5¢ 32090 41224 000 35039 6185  15.00

13 |CSBB136 BEEF GROUND 5# 80.00 (37540 0.00 31012 6528  17.39

114140 BEEF CHUCK SHLDR TMAJOR 8ZCH 1668 29071 000 23832 5239  18.02 —/

15 [202921 BISON BUFFALO GROUND 80/20 FRZ 20.00 |287.80 000 23596 5184  18.01
16 [584190 CRAB MEAT SPECIALLUMP 12/1#  12.00 23460 0.00  187.66 46.94  20.01
17 |618375 ENGLISH MUFFIN ORIGINAL 3760 21766 000 18228 36537 1626
18 |840515 CHICKEN MEAT GROUND 60/40 2/6#  40.00 17560 000 14400 3160  18.00
19 [201890 VENISON DENVER LEGBLS FRZ NZ 1069 |146.03 000 12847 1786 1202
"2 [5440880G CHICKEN BRSTB&SSGLBZ ABF  20.00 14420 0.00 11812 26.08  16.09
21 [3CHA120CS  BEEF BRISKET BLS cH 3206 14171 000 11345 2826  19.94
22 [700805 PORK HAM UNCURED SMK ABF 2/8# 1610 12944 000 10248 2696  20.83
23 [700808 PORK HAM BLACK FOREST SMK ABF 15.60 |128.30  0.00 10266 2564  19.98
"4 [788432 SAUCE SOY TAMARI GF 0G 2400 12810 000 10245 26566  20.02
25 |524060 CHICKEN BROILER 354# B&E 4308 [127.52 000 10210 2542  |19.93
26 [510798 SAUSAGE ROPE SWT TL 2-5#BX-CS  30.00 12360 0.00  98.78 24.82  20.08
27 |575150 SQUID TUBE & TENT IMP 58 15.00 11010 000  90.33 1977 1796
28 [570209 DAIRY MILK FF LOCAL 75.00 10185 000 7545 2620 2577
29 [2018802 VEMISONLONREDBLS FRZ 3.5# 432 8592  0.00 7562  10.30  11.99
T30 [201953 VENISON GROUND FRZ 1000 8540 000 7518 1022 1197
731 [791250 RICE JASMINE 50.00 (8536 000 7683 853 999
32 524494 CHICKEN THIGH B&S 20#  B&E 19.67 (8186 000 6744 1472 1798
T3 521700 TURKEY WHLFRZ  24-26# 2384 (7344 0.00 6602 1842 26.08
T34 [789889 FARRO GRAIN 2620 (7214 000 5771 1443 2000
T35 [570211 MILK CHOCOLATE FF_ 50/8Z 75.00 6774 000 5351 1423 2101
736 [201910 VENISONRACKFRCHEBRIB Nz 288  58.38  0.00 5136 7.02 1202
37 |762085 RICE BASMATI BROWH 19.80 6802 000 5048 753 1298
38 [762030 RICE BAMBOO SHORT GRAIN 1000 3575 000 3020 546 1527
39 [570925 SAUCE MARINARA  4/1GAL 000 0.00 000 0.00 000 000
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B D
tem Description Weight |Product$ Other 3 |Cost$ Markup$ |Margin%
582490 |SCALLOP SEA DRY ALLNAT UM 48.00 |1606: X 11317.21 28919 [13.00
121170 BEEF OUTSIDE SKRTPLD CS PR 88, 1451 115380 328.03 [22.14
661730 SHRIMP 8/12 TIGER P&D T-ON 60. 1007. 7.99
584005 SHRIMP ROCK FRZ  36/40CT 60. 960. 0
524073 CHICKEN BRSTB&S 404 BAE 1.60 |956. 94
524086 CHICKEN BRST B&S SGL 67 ABF 0.00 (849, 5
:Jl524095 CHICKEN BRST B&S SGL 62 ABF 0 848 97
564185 CRAB MEAT SUPER LUMP _ 12/1# 847. 53
340540 EAL HIND 0SS0 BUCCO  1.5in 629, 9
562442 FISH SALMON KVAROY FILLET 4-5¢ 412 4
562441 FISH SALMON KVAROY FILLET 4-6¢  32.90 412
CSBB136 BEEF GROUND 5 80.00 [375.
114140 BEEF CHUCK SHLDR T-MAJOR 82 CH_15.68 |290.
202921 BISON BUFFALO GROUND 80/20 FRZ  20.00 |287.
584130 CRAB MEAT SPECIAL LUMP 12/1# 234, 20
618375 ENGLISH MUFFIN ORIGINAL 7.
M640515 ICHICKEN MEAT GROUND 60/40 2/5# I 75.
M201890 IVENISON DENVER LEG BLS FRZ NZ 46
(M544088DG CHCKENBRSTBRS SGLBZ_ABF 2000 144 9
[3CHA120CS BEEF BRISKET BLS CH 3206 |14 94
700805 PORK HAM UNCURED SWIK ABF 2/8# 2083
700808 |PORK HAM BLACK FOREST SMK ABF 19.98
W755432 |SAUCE SOY TAMARI GF 0G 2002
524060 CHICKEN BROILER 354# BSE 19.93
;51079 SAUSAGE ROPE SWT TL 2-5#BX-CS 20
575150 SQUID TUBE & TENTIMP 58 7.96
W570209 DAIRY MILK FF LOCAL 2577
M2018802 ENISON LOIN RED BLS FRZ 3.5¢ i
M201953 ENISON GROUND FRZ 1
791250 RICE JASMINE .9
524494 CHICKEN THIGH B&S 204  BAE 7.9
521700 24.26# 25
789889 20,
570211 ILK CHOCOLATE FF 82
201910 ENISON RACK FRCH8RIB__ NZ 2
762055 RICE BASMATI BROWN 9%
W762030 RICE BAMBOO SHORT GRAIN 27
W570925 SAUCE MARINARA 41GAL 00
0




Open Excel and Paste or CTRL+V

File  Home Insert

Draw  Pagelayout  Formulas  Data  Review

View  Automate  Help

L & Catibri e a A B Bwapte Genersl 2
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Al £ tem
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1 [rem Descripticweight  Products Other$  Cost$  Markup$ Margink
2 582490 SCALLOP ¢ 45 1606.4 0 1317271 289.19 18|
3 121170 BEEF OUT! 88.62 148183 0 11538 328,03 2214
4 661730 SHRIMP 8 60 10074 o 8262 1812 17.99|
5 584005 SHRIMP Rt m_ 56048 L] 787.57 17281 18|
& .sa@ma CHICKEN £ 161.6 mz;_ 0 786.35 lﬂ:!_l 17.94|
7 | 524086 CHICKEN § 120 95 0 68748 16212  19.08|
8 524095 CHICKEN € 120 B48.E '] 696.29 152.56 17.97|
9 584185 CRAB MEA 24 BT 0 07.28 140.04 16.53]
10 340540 VEAL HIND 3094 62932 0 516.14 11318 17.98|
n 562442 FISH SALV 1262 41238 o 352.36 60.02 1455
12 562441 FISH SALNV :!Z.!_ 412.24 o 350.39 6185 15|
13[CSBB136 BEEF GROI 80 3754 0 31042 6528  17.39
14 134140 BEEFCHUC  15.68 29071 0 2332 5233 18.02
15 202921 BISON BUI 20 2878 '] 235&‘ 5L84 18.01|
16| 584190 CRAB MEA 12 2346 0 187.66 46.94 20,01 |
17 618375 ENGLISH A 375 2765 0 182.28 1537 16.35|
ekl s e e
19| 201890 VENISON  10.69  146.03 0 1847 1756 1202
20|5430830G CHICKEN & 0 1482 0 1812 3608  18.09)
i me neal o me wr e
22 700805 PORK HAN 16.1 12944 '] 102.48 26,96 20.83]
23 700808 PORK HAN 158 1283 0 102.66 25.64 15.98|
24 788432 SAUCE S0° 24 1281 0 10245 2565 20.02|
25 524060 CHICKEN 43.08 12‘1‘.52_ 0 102.1 25.42 19.93]
26 30 1236 © 878 248 2008
a7 15 104 0 %033 1977 1796
Edit down to info you want to share and snip & send
Item Description Weight Total 5
582490 SCALLOP SEA DRY ALL NAT U/f10 48 51,606.40
121170 BEEF OUTSIDESKIRTPLDCS PR 88.62 $1,481.83
661730 SHRIMP 8/12 TIGER P&D T-ON 60 51,007.40
584005 SHRIMP ROCK FRZ 36/40CT 60 5 960.48
524073 CHICKEN BRST B&S 404 B&E 161.6 $ 958.29
524086 CHICKEN BRSTB&S SGL6Z ABF 120 5 849.60
524095 CHICKEN BRSTB&SSGL6Z ABF 120 S 848.80
584185 CRAB MEAT SUPER LUMP 12;1# 24 $ 847.32
340540 VEALHIND OS50 BUCCO  1.5in 30,94 § 629.32
562442 FISH SALMON KVAROY FILLET 4-5# 32.62 $ 412.38
562441  FISH SALMON KVAROY FILLET 4-5# 329 5 412.24
CSBBl136 BEEF GROUND S5# 80 5 37540
114140 BEEF CHUCK SHLDR T-MAJOR BZ CH 15.68 $ 290.71
202921 BISON BUFFALO GROUMND 80/20 FRZ 20 5 287.80
534190 CRAB MEAT SPECIALLUMP 12/1# 12 5 234.60
618375 ENGLISH MUFFIN ORIGINAL 37.5 $ 217.65
640515 CHICKEN MEAT GROUND 60/40 2/5# 40 5 175.60
201890 VEMISON DENVER LEG BLS FRZ NZ 10.69 S 146.03
1440338DG CHICKEN BRSTB&S SGL87 ABF 20 S 144.20
CHA120CS BEEF BRISKET BLS CH 32,06 § 14171
700805 PORK HAM UNCURED SMK ABF 2,’8# 16.1 $ 129.44
700308 PORKHAM BLACK FOREST SMEK ABF 15.8 5 128.30
788432 SAUCE SOY TAMARI GF OG 24 5 128.10
524060 CHICKEN BROILER 3.5-4# B&E 43.08 $ 127.52
510798 SAUSAGE ROPE SWT ITL 2-3#BX-CS 30 5 123.60
575150 SQUID TUBE & TENTIMP  5-8 15 S 110.10
570209 DAIRY MILK FF LOCAL 75 $ 101.65
2018802 VEMISON LOIM RED BLS FRZ 3.5#% 432 5 8592
201953 VEMISON GROUND FRZ 10 S 85.40
791250 RICE JASMINE 50 5 85.36
524494 CHICKEN THIGH B&S 208 B&E 19.87 § 81.86
521700 TURKEY WHL FRZ 24-268 23.84 $ 73.44
789889 FARRO GRAIN 252 § 7214
570211 MILK CHOCOLATE FF 50/82 75 5 67.74
201910 VEMNISON RACKFRCHBRIB NZ 2.88 $ 58.38




